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The Ministry of Coal convened a comprehensive review meeting in New Delhi to assess the status of 79
captive and commercial coal mines classified as “Operational / Likely to be Operational.” The meeting was
held on April  9,  2025 and chaired by Smt. Rupinder Brar,  Additional Secretary,  Nominated Authority,
Ministry of Coal. Director/ Nominated Authority Shri Marapally and Director Shri Ajitesh Kumar from the
Ministry of Coal also attended the meeting.

During the meeting, Smt. Brar lauded the proactive efforts of mine allottees in contributing to India’s growing
coal production and reaffirmed the Ministry’s commitment to engaging with stakeholders to further enhance
reforms in the sector. She underlined the transformative developments in coal mining over the past decade,
attributing this progress to strong collaboration between project proponents and the government. Notably,
captive and commercial coal mines now account for approximately 20% of the country’s total coal output.



She further emphasized the importance of putting in their best efforts to obtain the required clearances within
the desired timelines. She assured the allottees that the Ministry is committed to providing all necessary
support and encouraged them to approach the Nominated Authority for any assistance or to address any issues
they may face. She encouraged the importance of mine allottees meeting their committed production targets
for the financial year 2025–26.

Looking  ahead,  she  expressed  confidence  in  the  ongoing  partnership  between  the  Ministry  and  mine
developers and appreciated the consistent performance of the Nominated Authority’s office, calling it a
symbol of national pride. She also announced an upcoming interactive workshop to accelerate implementation
and deepen sectoral collaboration.

The Ministry's efforts have yielded significant results, with remarkable year-over-year (Y-o-Y) growth in both
coal production and dispatch from captive and commercial mines. Coal production increased by 29.79%
rising from 147.12 million tonnes (MT) during FY 2023-24, to 190.95 MT during FY 2024-25. Similarly,
coal dispatch from these mines also showed significant growth of 33.36%, increasing from 142.79 MT during
FY 2023-24 to 190.42 MT during FY 2024-25.



Approximately 70 allottees, including major companies such as NTPC Ltd., Adani Power, Hindalco Industries
Ltd.,  Jindal Steel and Power Ltd.,  and WBPDCL, attended the meeting. A total  of 79 coal mines were
reviewed during the session. Of these, 61 mines are currently producing coal, 8 are operational but not yet
producing, and 10 remain non-operational. Out of the 61 operational captive and commercial coal mines, 38
have been allocated to the power sector, 11 to the non-regulated sector, and 12 are designated for the sale of
coal.

The allottees were encouraged to share detailed insights on the measures they are undertaking to enhance coal
production and expedite the operationalization of their mines. The Ministry sought constructive suggestions
on how production levels could be further increased, with a focus on identifying best practices, addressing
bottlenecks, and leveraging available resources efficiently. Emphasis was placed on proactive planning,
adoption  of  advanced  technologies,  and  timely  completion  of  statutory  clearances  to  ensure  early
commencement of mining operations and sustained growth in output.

These achievements underscore the Ministry’s commitment to reinforcing India’s energy security, reducing
dependency on imports, and contributing to the nation’s economic growth. The meeting culminated in a
dynamic interactive session, where mine allottees actively contributed constructive suggestions aimed at
expediting coal production and accelerating project execution.
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